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OPEN MINUTES OF STRATEGIC PLANNING, POLICY & QUALITY 
ASSURANCE COMMITTEE 

Monday 19 November 2018 at 17.30 in the Principal’s Office 
 
 
STANDING ITEMS         
 

Present:    Lloyd Taylor (Chair) 
Jessica Stubbings (Vice Chair) 
Marie-Ange Coxhead 
David Kelly 

    Karen Hucker (Principal) 
Elisabeth Lawrence (Staff Governor) 

 

In Attendance:  Dave Brown (Vice Principal) 
    Linda Johnson (Vice Principal) 
 

Minutes:     Alison Dennett (Clerk to the Corporation) 
  

Apologies:   Jackie Taylor (Director of Services Supporting Learning)  
  
WELCOME AND INTRODUCTIONS 
The Chair welcomed new Governors to the Committee who were attending their first meeting.  
 

NOTIFICATION OF ANY OTHER BUSINESS 
There was none. 
 

DECLARATION OF INTERESTS 
No new declarations of interests were made in respect of items on the agenda.  Lloyd Taylor reiterated 
his previously declared interest. 
 

MINUTES OF PREVIOUS MEETING 
The open and confidential minutes of the Strategic Planning, Policy & Quality Assurance Committee 
held on 11 June 2018 were agreed and signed as correct.  
 

MATTERS ARISING FROM PREVIOUS MEETING 
One Governor requested clarity over the third bullet point included on page 3 of the open minutes 
under Review of Committee Effectiveness; the full statement this point referred to was read out for 
the Committee for clarity. 
 

MAIN AGENDA        
       

1. COMPLAINTS REPORT 2017/18 
The report gave a summary of the complaints received in one academic year. The College welcomed 
complaints as they were helpful to identify areas where performance could be improved. It was noted 
that although the volume of complaints had increased from the previous year, this did not present 
concern as this was considered to be an indication that the new process in place was working 
efficiently. In all cases the issues had been resolved with the complainant. 
Governors queried the action that had been taken in some complaints and this was expanded on. The 
Committee Chair commented that the range in nature and seriousness of the complaints reported to the 
Committee demonstrated how thorough the reporting procedures in place were.  
[Confidential Note] 
One Governor noted that a lot of complaints were responded to by the Vice Principals and queried if 
this was an effective use of their time; it was clarified that the VPs could provide an independent 
perspective on complaints which was important.    
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2. CURRENT STRATEGIC UPDATE 
The report gave an update on key strategic issues impacting on the College as follows: 

 

 [Confidential Note] 

 Budget 
The budget announcement had included a fund to provide ‘little extras’ to schools and SFCs to 
be used on resources; confirmation was awaited on the amount the College would receive as it 
was anticipated that this would be formula based.  
The AoC had produced a useful document highlighting the different ways in which colleges 
were underfunded against schools; this would be circulated to the Corporation for information.  

 Retention 
Early indications showed figures comparable to 2017/18. [Confidential Note] 

 Recruitment for September 2019 
Activity was underway including presentations to schools as well as presentations at open 
evenings, parents’ evenings and careers evenings. [Confidential Note] 

 

3. COLLEGE SELF ASSESSMENT REPORT 2017/18 
The Committee considered the SAR which reflected on the College’s performance over the past year. 
The Committee Vice-Chair had sat in on the section SAR validation panels and therefore had seen first-
hand how the process was built up from analysing performance at class level through to subject and 
section level which then fed into the SAR from an academic perspective. SAR grades awarded to each 
section were discussed and this highlighted excellent performance across the College. Of particular 
note in many areas is high value added and high pass rates.  
[Confidential Note] 
Governors questioned whether enrichment activity was voluntary or compulsory; it was responded that 
this was mixed with overseas trips generally being voluntary but some subject central trips which are 
needed for curriculum assessment (i.e. geography field trips) being compulsory.  
[Confidential Note] 
Governors’ attention was drawn to data relating to the excellent performance of different groupings; 
[Confidential Note].  
Attention was also drawn to the overall data was presented within the report which demonstrated the 
College performance as whole and broke down further into groupings.  
The Committee were confident in supporting the overall judgements and gradings contained within the 
College SAR. 
 
RESOLVED:  That the Self-Assessment Report 2017/18 be recommended to the Corporation for 
approval. 

 

4. QUALITY IMPROVEMENT PLAN 2018/19 
The Committee noted the QIP for 2018/19 which led on from the SAR detailing where emphasis would 
be placed over the next year continuing improvement and tackling problems in key areas.  
[Confidential Note].  
The Committee discussed work placements and whether the College offered any ‘incentives’ for 
employers to take placements; how promotional work was undertaken and links were made was also 
discussed.  
One Governor requested clarity over training from S7 which would be used to drive improvement; it was 
advised that S7 was a group of Sixth Form Colleges which offered a bespoke training and meetings 
programme specifically targeting the needs of Sixth Form Colleges using the expertise available from 
the colleges within the group. 
The Committee were happy to recommend the document for approval to the Corporation.  
 
Resolved: That the Quality Improvement Plan 2018/19 be recommended to Corporation for 
approval.  
 

5. COLLEGE TARGETS 2018/19 
The Principal reported on the College Targets for 2018/19 which were set against the previous year’s 
outcomes and national rates (where available). 
[Confidential Note].  
 
RESOLVED: That the 2018/19 Targets be recommended to the Corporation for approval. 
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6. LEARNER SUPPORT FUND POLICY OC9 
The Vice Principal and Student Services Manager presented the updated Policy and clarified the 
tracked changes for the Committee. 
The Policy now identified that there are two groups who are eligible for bursary 

 the 16-18 Guaranteed Bursary (Priority Group 1) for Children Looked After  

 Income based bursary (Priority Group 2) for students whose families have an income below a 
specified amount 

All bursaries are paid pro-rata based on students’ attendance and behaviour which reflects the national 
guidelines for distribution of bursary funds. Medical factors were taken into account when reviewing 
student attendance.  
The Policy also specified the range of areas that could be supported through the Bursary such as: 
transport, food, materials, trips, required textbooks, required DBS checks and clothing.  
In response to a query from Governors, it was confirmed there was a budget in place which varied year 
on year but was sufficient to meet students’ needs.  
The Committee approved the Policy.  
 

7. GRADE 3 CURRICULUM AREAS 
[Confidential Note]. 
The Committee Chairman thanked the Vice Principals for the updates that they gave to each Strategic 
Planning meeting. Governors were impressed by their diligence and the measures put in place 
demonstrated within their reports. It was encouraging to see such a concentration of effort in these 
areas.  
Governors questioned the progress of those areas reported on for 2017/18; it was confirmed that all 
had improved and therefore were not on notice and therefore reported to Governors for 2018/19.  
 

8. INTERNATIONAL STUDENTS 
The Principal updated that a good number of new students would be starting in January. Static 
recruitment had been anticipated for this year although figures indicated that recruitment continued to 
be strong and an increase had been seen from 2017/18. 
Governors noted the positive impact the International Student Programme had on the enrichment of all 
students. A full update would be given to the Committee at their meeting in March 2019. 
 

9. RISK REVIEW 
The Principal reported that the new Risk Register had been amended to reflect the new Strategic 
Objectives that had been adopted from September 2018. 
All previous risks had been reviewed with some carried forward onto the new Register, some removed, 
and some new risks added.  
Eleven risks had been delegated to the Committee in the previous Register, 10 of these had been 
carried forward to the new Risk Register. Nine risks were solely delegated to the Committee and one 
was a shared risk, attributed across three Committees. 
At the Risk Management meeting held in October one risk (2a) had been reduced in likelihood following 
another excellent year of results. All other risk ratings had remained the same.  
The Committee noted the risk register. 
 

10. ANY OTHER BUSINESS 
 There was none. 

 
The meeting closed at 19.15. 

 
 
 


